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FOREWORD BY THE JVIAYOR 


Service Delivery and Budget Implementation Pian (SDBIP) is a strategic financial management and 
implementatioii tool to ensure that the budgetary decisions are aligned with IDP, It serves as a contract between 
the Council, administration and the Mhlontlo cominunity. This document further strives to critically evaluate the 
ability and capacity of the Municipality to ensure the reaiisation of the 2017/] 8 flnancial year plan. 

Mhlontlo local municipaiity has ititent to fully dissect the enviromnent in which it operates, in order to understand 
the prevailing challenges and have remedial actions taken. As it is the time to review the five year IDP S it has 
become so critical that the municipality does not try to have fundamental changes on the community priorities. 
Had it been the case, there would be some priorities that could not be fully implemented. It is within the legislative 
hramework that the municipahty should focus on simple. measurable, achievable, realistic and time-bouuded 
objectives; hence no fundamental changes on the Stratcgic Flarining document, IDP and SDBIP, 

It is still relevant to admit that Mhlontlo local municipality is faced with many service delivery challenges that 
directly emanate from the fact that it has limited sources of revenue generation. That alone heavily contributes to 
the scourge of unemployment as identified to be one of the national “triple challenges*. Despite the afore said 
challenge, it is acknowledged that the community mostly comprises of the indigent people who rely more on 
social grants atid have less number contributing to the municipal revenue. However, the municipality is committed 
to reasonable spend the allocations according to the identified priorities + This means proper plannmg with proper 
implementation that is accompanied by monitoring and evaluation system. 

Also worth recognising when presenting this tool is the role played by the community in the development of the 
Integrated Development Plan (IDP) of the municipality as a bottom up approach. that is T community involvement 
as stated in chapter 4 ofthc Local Government: Municipal Systems Act 32, 2000. 

To condude, it would be a mistake not to extend a word of appreciation to the administration of the municipality 
for the unwavering support given to the politicians and communities during the period of reviewing IDP and 
Budget. It w f as really a process that required dedication and undaunted hearts to accommodate citizenry in quest 
of developmenl. It is obvious that without cohesion in the collective of the principal committee of the 
mumcipality- Executive Committee, and the whole crew of the politicians, it vvould have been impossible to reach 
the destination. 



(Mayor-Mhlontlo LM) 
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EXECUTIVE SUMiVIARY 


The Mhlontlo Local Municipality in compliance with circular 13 of the MFMA Act 56 of 2003 is required to 
produce a Service Delivery and Budget Implementation Plan to show the following: 

* Monthly projections of revenue and expenditure for the operation and capital budgets 

* Quarterly service delivery targets and performance indicators. 

Each month the Municipal Manager must present the Mayor with a report showing how income and spending is 
progressing against these projections. Every quarter the Mayor must report to the Council on the progress of the 
budgel. 

SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS 

The municipality, starting from the review r of its Strategic planning document had a series of meetings that were 
mandated to have clear objectives, targets and perfomiance indicators developed* The IDP and SDBIP for the 
flnancial year in question retlect as such. Directorates are therefore expected to give an account of their 
performance on quarterlv basis, and finally have end of the year report reflecting expenditure trends according 
to the SDBIP. 

It is mandatory that perforinance contracts for the municipal manager and heads of departments (section 54 and 
56 Managers) are reflective of the targets for pmposes of measurability. It is imperative that these targets are 
adhered to and only tampered with upon receiving a Council resolution. 

THE COMPONENTS OF SDBIP 

The SDBIP is comprised of five components which are as follows: 

1. Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for each votc 

3. Quarterly projections of service delivery targets and performance indicators for each vote 

4. Ward information for expenditure and service dehvery 

5. Capital works plans 

The SDBIP provides vital link between the mayor, council (executive) and the administration, and facilitates the 
process for holding management accountable for its performance. The SDBIP is a management, implementation 
and monitoring tool that will asslst the Mayor, Councillors, Municipal Manager, Senior Managers and the 
community to know the direction that the mumcipality takes in dehvering services to the clientele. 

THE SDBIP PROCESS IN MHLONTLO 

The production ofthe SDBIP has been co-ordinated between the Budget and Treasury Offlce and Strategic 
Management directorates and without disregard of the role played by others. The detailed monthly budget 
estimates and the quarterly performance indicators are contained In the actual departmental expectations. 


6 


OPERATING EXPENDITURE 


The annual operating expetiditure has been broken down into monthly projections by applying the trends of the 
previous year’s spending to each Ilne item in the budget. The projcctions are shown by each directorate and by 
expenditure type, The following should be taken into account: 

* There is a risk of building into the plan undesirable trends. For example, the graph below shows the 
high level of spending anticipated in the financial year. 

* There may have been extraordinary events in the past years that have skew r ed the trends* The financial 
year under review may not have the same trends although they are in the SDBIP. 

* The estimates are based on percentage spending per inonth and do not take into account any over or 
under spending on particular items. 

The operating expenditure budget tbr 2017/2018 is R 211 212 619 ♦ 62 

OPEX BUDGET 



Employee Costs ■ CounclHor Remuneration 


Generai Expenses Repairs & Maintenance 







EXPENDITURE 


The following graph indicates how Mhlontlo Local Municipality is expected to have its budget spent over the 
twelve months of 2017/2018 financial year. 


ITEM 

2016/2017 

2017/2018 

BUDGET 






REMUNERATION OF COUNCILLORS 

15 732 130.32 

16 833 379.44 

1101 249.12 





PERSONNEL EXPENDITURE 

90 929 847.30 

92 301 116.68 

1 371 269.38 





GENERALEXPENSES 

52 830 703.49 

57 834 825.63 

5 004 122.15 





CONTRACTED SERVICES 

19 791 746.87 

19 444 511.27 

-347 235.60 





CONSULTING FEES 

5 899 800.00 

5 293 436.80 

-606 363.20 




- 

AUDIT FEES 

3 574 035.29 

3 802 773.55 

228 738.26 





REPAIRS & MAINTENANCE 

3 988 436,16 

2 206 014,74 

-1 782 421.42 





DEPRECIATION & IMPAIREMENT 

34 244 839.35 

13 496 561.49 

-20 748 277.85 





TOTAL OPERATING EXPENDITURE 

226 991 538.78 

211 212 619.62 

-16 880 168.28 





CAPITAL EXPENDITURE 

54 441 080.83 

43 625 712.00 

-10 815 368.83 

TOTAL EXPENDITURE 




281432 619.60 

254 838 331.62 


DEFICIT 

10 423 951.34 -1 359 734.68 
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DEPARTMENTAL BUDGETS 
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INCOME 


Agairt, the previous year trends have been used to provide the estimates for 2017/2018 and the previous 
comments on the shortcomings in this methodology apply to revenue as welL The information is shown by 
department and national standard tbr showing revenue source. The estimates are based on budgeted income 
rather than cash collected. The income budget for 2017/2018 is R 256 198 066.30 


REVENUE BUDGET 



* Grants * Own Revenue 



REVENUE BV SOURCE FOR 2016/2017 

The following graph shows how the mumcipality’s operating revenue is expected lo accrue over the financiai 
year. 
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REVENUESOURCES 
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MONTHLY PROJFX’TIONS OFOPERATING EXPENDITLRE 
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See the graph befow; 






INSTITUTtONAL CAPACITY BUILDING AND TRANSFORMATION 
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LOCAL ECONOMIC DEVELOPMENT, PLANNING AND RURAL DEVELOPMENT 
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Budget and Treasury Office 
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cc 
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4th Quarter 

Targets 

Reduce debt by R 

R759 365.49 

_ 

< 

z 

Approved 

Valuation Roll by 30 

June 201S 

Monthly debtors 

reconciliation from 

the billing system to 

the General Ledger 

and signed off by 

the Chief 

Finandal Officer by 

the following dates: 

12 May 2018 

3rd Quarter 

Targets 

Reducedebt by R 

R759 365.49 

z 

Draft valuatlon roll by 31 

January 2018 

Monthly debtors 

recondliation from the 

billing system to the 

General Ledger and 

signed off by the Chief 

Financlal Officer bythe 

foilowing dates; 

14 February20lS 

14 March 2018 

« 

LU 

< 

a 

2nd Quarter 

Targets 

QC 

£ 

■8 ^ 

-O LTi 

8 S 

3 CTl 

“O Lfl 
qj 

CtL CC 

Submitthe draft 

revenue Management 

Strategy plan to the 

office of the MM 

N/A 

3 Monthly debtors 

reconciliation from the 

billing system to the 

General Ledger and 

signed off by the Chief 

Finandal Officer by the 

following dates: 

14 November 2017 

14 December 2017 

16 January 2018 

l st quarter 
targets 

Reduce debt by 

R759 365.49 

Appointment of the 
service provider 

Appointment of a 
municipal Valour by 

30 September 

2017 

3 Monthly debtors 

reconciliatton from 

the biflingsystem to 

the General ledger 

and signed off by 

the Chief Financial 

Officer by the 

followmg dates: 

15 August 2017 

14 September 2017 

Annual Targets 

Reduction of the 
debt of 

R3 037 461,96 by 

R by 30 June 

2018 

Formulate municipal 
wide plan 

Procurement of 
services from a 
service providerand 
production of a 
general valuation 
rolf to be 

implement on 01 

July 2018 

Reconcrliations 

Done on a monthly 

basis by 30 June 

2018 

laSpng 

V/N 

000 51 Ed 

£9V6 11IX 

V/N 

Baseltne 

l s 

OQ o 
t q r>i 
iN 

CTt c 

00 D 

s ° 

£ 1 
££ IT3 

Reverue management 
strategy developed 
and council approved 

General 
valuation roll 

Debtors 

Recondliations are 
done 

Monthly. 

Key 

Performartce 

Indicator 

Amount of debt 
Reduced by set 
date 

Debtor's 
reduction by 5 % 
as at30 June2018 

Progress made in 
the 

implementation 
ofthe revenue 
managementplan 

2013 General 
valuation roll 

Number of 
monthly debtor's 
recondJiations. 

Programme/ 

Project 

Revenue collectton 

Development of 

revenue 

management 

enhancement 

strategy 

General valuation 

roll 

Debtors 

Reconciliations 

Municipal 

Objective 

To Ensure monthly 
collectior rate of 60% 
of billed revenue by 
2021 



To Develop and fuliy 
implement Revenue 
Enhancement and 
Management Strategy 

nj 
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Submission of 3 

Monthly VAT 201's to 

SARS 

3 Monthty Petty cash 

recondliation from 

the billing 

system to the 

Generat ledgerand 

signed ofF by the 

Chief 

Financiai Officer 

3 Monthly backup 

Reports submitted 

to the Chief 

Financial Officer for 

sign off 

Submission of 

monthly budget 

statement (sec71 

report) to National 

and Provincial 

Treasury, and Mayor 

within 10 working 

days ofthe following 

month asfollows: 

12 May 201B 

14 June 2Q1S 

14 Juiy 2013 

Submission on of 

quarterly reports 


Submission of 3 Monthly 

VAT 2Ql's to SARS 

3 Monthly Petty cash 

reconciliation from the 

billing 

system to the General 

ledgerand signed off 

by the Chief 

Financial Officer 

3 Monthly Backup 

Reports submitted to 

the Chief Financial 

Officer for sign off 

Submission of montbly 

budget statement (sec 

71report)to National 

and Provincial Treasury, 

and Mayor within 10 

working days of the 

folJowirtg month as 

follows: 

14 February 2018 

14 March 2018 

Submission on of 

quarterly reports 

National Treasury, 


Submission of 3 Monthly 
VAT 201'stoSARS 

3 Monthly Petty cash 
reconciliation from the 
billing 

system to the Generat 
ledger and signed off 
by the Chief 

Financiat Offieer 

3 Monthiy Backup 

Reports submitted to 

the Chief FinanciaJ 

Officer for sign off 

Submission of monthly 

budget statement (sec 

71 report) to Nattonal 

and Provincial Treasury, 

and Mayor within 10 

workingdays of the 

foJiowing month as 

follows: 

14 November 2017 

14 December 2017 

Submission on of 

quarteriy y reports 

National Treasury, 


Submission of 3 
Monthly VAT 20l's 
to SARS 

3 Monthly Petty 
cash reconciliation 
from the billing 
system to the 

General ledger 
and signed off by 
the Chief 

Finandal Officer 

3 Monthly Backup 
Reports submitted 
to the Chief 

Financial Officer for 
sign off 

Submission of 

monthly budget 

statement (sec 71 

report) to National 

and Provincial 

Treasury, and 

Mayorwithin 10 

working days of the 

following month as 

follows: 

15 August 2017 

14September 2017 

Submission on of 

quarterly reports 

NationalTreasury, 


Submission of VAT 
Returns and 

Reconcitiation of 

VAT 201's 

Safekeeping of 
records and Backing 
up Documents 

Submission of 
monthly budget 
statement(sec7l 
report) to National 
and Provincial 
Treasury H and 

Mayor within 10 

workingdays 

Submission on of 

quarterly y reports 


V/N 

V/N 

V/N 

V/N 


Monthly submission 
of ReconciJiations 

Scanning of 
documents for 
safekeeping 

12 reports per year 
submitted 

4 reports per year 
submitted to 
Management Team 


Preparation of 

VAT Input and 
Output Schedules 

Backup Reports 
Submitted 

Number of 
reports submitted 
within 10 working 
days 

Number 


VAT Processmg 
and Reconciliation 

Document 
Managementand 
Record Keeping 

12 reports peryear 
submitted 

Reports submitted 

d to 
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ManagementTeam, 

Standing Committee, 

EXCO, Couneil on the 

followlng dates: 

12 May 2018; 

14 June 2018; 

14 july 2018 

< 

N/A 

Management Team, 
Standing ommittee, 

EXCO, Counciton the 
followmg dates: 

14 February 2018; 14 
March 2018; 

14 April 2018. 

Prepa reandSubmit 

adjusted budget to 

Management Team, 

Sta n d i ng Com m ittee, 

EXCO, Coundl and 

National and Provincial 

Treasury by the 28th 

February 2018. 

< 

Management Team, 
Standlng Committee, 

EXCO, CounciE on the 
following dates; 

14 November 2017:14 
December 2017:16 
January 2018. 

< 

2 

prepare d and 
submitted to 
Management Team, 
Standing 

Committee, EXCO, 
Coundl on the 
following dates: 

15 AugUSt 2017; 14 
September 2017; 

14 October 2017. 

< 

Budget process pian 
submitted to 
Management 

Team, Standing 
Committee, 

EXCO, Coundl and 

Nationaf and 

Provincial 

Treasury by for 

the next financial 

year 10 months 

before 

start of new 
finandal year 

prepare d and 
submitted to 
Management Team, 
Standing 

Committee, 

EXCO, and Council 
by the 

I0 th working day of 
the following 
month. 

Prepareand 

Submit adjusted 
budget to 

Management Team, 
Standing 

Committee, 

EXCO, Council and 
National and 

Provincial 

Treasury by the 

2Sth February 

2018. 

Budget Process 

Plan (Qne time 
schedule) 
submitted to 
Management Team, 
Standing 

Committee, 

EXCO, Council and 
National and 

Provindal Treasury 
byforthe next 
financial year 10 
months before 

start of 

new finandal year 


V/N 

V/N 


2016/17 

approved 

Budget 

Submitted 

2017/1 8 Time 
schedules to 
Management Team, 
EXCO, Standing 
Committee, 

Council and National 
and Provindal 

Treasury 

Management 

Team, Standing 
Committee, EXCO, 
Council, National 
and Provincial 
Treasury by set 
date 

Adjusted budget 
by 

submitted to 
Management 

Team, Standing 
Committee, 

EXCO, and Council 
by set date 

Submitted 

Process 

PEars to 
Management 
team, Standing 
Committee, 

EXCO h Counciland 
Natlonal and 
Provincial 

Treasury by set 
date. 


Submission of 
adjusted budget 

Budget preparation 
process 
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100% 

Implemeritation of 

the approved 

procurements by 30 

June 2018 

Updated Ii5t of 

accredited 

prospective service 

provtders 

< 

2: 

10% of 

Procurement pian 

budget procured 

locally 

5% of 

Procurement pian 

budget procured 

locally (youth) 

Ensure 60 days 

turnaround time 

from dosing date for 

the awarding 

of bids 

100% Implementation of 
approved proourement 
plan by 30 March 2018 

Updated list of 
accredited prospective 
service 
providers 

< 

10% of 

Procurement plan 

budget procured 

locaJly 

5% of 

Procurement plan 

budget procured 

locally (youth) 

Ensure 60 days 

turnaround time from 

closing date for the 

awarding of bids 

100% Implementation of 
approved procurement 
plan by 30 December 

2017 

Updated list of 
accredifed prospective 
service providers 

Supplier Day by 30 
November 2017 

S% of 

Procurement plan 

budget procured 

locally 

5% of 

Procurement plan 

budget procured 

locally (youth) 

Ensure 60 days 

turnaround time from 

closing date forthe 

awarding 

of bids 

100% 

implementation of 
approved 
procurement plan 
by 30 

September 2017 

Invitation to 
registeron the list 
of accredited 
prospective service 
providers by 

ISiuly 2017 

Verification of 

accredited 

prospective 

service 

5% of 

Procurement plan 
budget procured 
locally 

5% of Procurement 

plan budget 

procured lotally 

(youth) 

Ensure 60 days 

turnaround time 

from dosing date 

for the awarding of 

bids 

100% 

Impiementatlon of 
the approved 
procurement Plan 
by 30 June 2018 

Updated and 

Verified register of 
accredited 
prospective 
service by 31 

June 2017 

Supplier Day by 30 
November 

2017 

30% of 

Procurement plan 
budget procured 
locally 

30% of 

Procurement plan 
budget procured 
locafly (youth) 

Ensure 60 days 
turnaround time 

from ctosing date 

for the awarding of 

bids 

V/N 

V/N 


v/n 

V/N 

V/N 


Accredited 
prospective service 
provider Register for 
2016/2017 


Awarded bids, 

Deviation Register, 
Reports on Regulation 

32 bidsfor 2015/6 

FY 


Awarded 
bids, Deviation 

Register, 

Reports on Regulation 

32 bids, 


Updated 

accredited service 
provider register 
and supplier day 
hosted by set 
date 


Percentage of 
Procurements 

between R3Q 
000.00 and R20 

000.00 

procured locally 


Numberof days 
forawarding of 
bids 


Deinand 

Maragement 


Acquisition 

Management 
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